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As possibly one of the first law firms in Hong Kong to make the
move to Microsoft Office 365, a cloud-based service, for legal
document management, 'm happy to share our experiences
with my fellow practitioners. For those considering this move, I
hope to make the case that the benefits are worthwhile.

After about eight months in the proverbial cloud, I must say
that our firm (comprising of 8 lawyers and some 12 supporting
staff) is happy with the technological leap forward. Reverting to
our old ways now seems unthinkable.

BEFORE OFFICE 365

Prior to Office 365, we resembled many other law firms in
Hong Kong. We were using a somewhat dated version of Micro-
soft Office, with which we were reluctant to spend the effort on
upgrading. Our email service was hosted by our domain
registrar, and everyone in the office was using Microsoft
Outlook on their PCs for email and contacts management
(mostly client information such as office addresses, phone
numbers, and email addresses), resulting in multiple copies of
individual pieces of information residing in decentralised PCs.
As a result, in addition to the great deal of duplicated informa-
tion, there was also a lot of unnecessary effort involved.

Our firm’s case documents lived in a file server connected to a
Network Attached Server (NAS). We diligently managed daily
data backups and maintained the IT infrastructure ourselves.
Fortunately, we managed to avoid disaster including fire, flood,
and ransomware attack.

WHY WE MADE THE MOVE

While we discovered many unforeseen benefits after switching
to Office 365 (to be discussed later), I was initially compelled to
consider it for the following reasons.

Mobility

The sheer frustration of accessing documents remotely was the
primary driving force. I am a lawyer who travels frequently to
attend client matters, and remote access to law firm file
information is vital. However, outside of the office, using a
VPN/cloud-NAS to access documents stored on a file server is
typically slow and clumsy. Online editing is generally unavail-
able, with documents needing to be downloaded, edited, and
then uploaded again. With Office 365, I can access and edit
documents from anywhere using my laptop, iPad, web browser,
or simply my mobile phone.

Access for external consultant-lawyer

Some solicitors practise on a self-employed consultancy basis.
They focus on introducing client business to the law firm but
are generally not required to work full-time on legal-technical
matters. However, they still need to be appraised of the matter
progress. Therefore, occasional unfettered access to the matter
files is essential for maintaining business relationships with
clients. With Office 365, I can provide them with controlled
offsite access to the files they need, without a lot of emailing

back and forth.

For more information, please visit www.bornsolutions.com
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